
Guiding Questions Restorative Circle (didactic form) 
 
Pre-Circle 
 
Identify act:    What was said or done that you’d like to bring to the circle? 
 
Understand meaning:    Are you feeling…. because you need….? 
 
Define the act 
 
Confirm informed consent: - Review process offered:  
       pre-circle, circle, post-circle 
 

  3 rounds of dialogue:  
  Principles:  
      Mutual comprehension 
      Self-responsability 
      Agreed Action 
 
   Dialogue process: Person addresses Other 
   Other reflects back their understanding of what was said 
    Person confirms or corrects 
 
- Do you want to continue? Who else needs to be there? 

Circle 
 
Mutual comprehension What would you like to be known, and by whom, about how 

you are right now in relation to the act and its consequences? 
 
Self-responsability What would you like to be known, and by whom, about what 

you were looking for at the moment you choose to act? 
 
Agreed Action What would you like to see happen next? / offer? / request? 
 
Post-Circle 
 
Investigate well-being What would you like to be known, and by whom, about how 

you are right now in relation to the Action Plans and their 
consequences? 

 
Facilitators’ Circle 
 
Investigate well-being Is there a fixed idea you are having about yourself, the 

process, or the other participants that diminishes your ability 
to focus on the humanity of everyone involved? 
 
As you look at the steps that you’re going to take, is there 
anything that comes up for which you think you’ll want 
support? 
 
Do you know what you want to do to arrange this support? 
 
Would you like to go ahead? 



Simplified version of the Guiding Questions, with explanation1 
 
 
Circle, First round: Mutual Comprehension  
“How are you right now in relation to the act and all it’s consequences? Who do you like to 
hear this?”  
 
In this part of the circle each person speaks and is heard about how they are right now in relation 
to the conflict and its consequences. This pahse begins to enabole people to talk about who they are 
and what is important to them, thus building a bridge of human connection. 
 
Circle, Second round: Self-Responsibility 
“What was important that motivated you to act / respond as you did in this event?” “ Who 
would you like to hear this?” 
 
In this round each person shares what was motivating them to act in the way that they did or the 
needs that led them to make the decision they made about the act. This phase creates 
understanding between all participants regarding the deeper reasons and meaning behind their 
past actions. 
 
Circle, Third Round: Agreed Action 
“How can we move forward from here in a way that works for everyone?” (“What would 
you like to offer?”  / “What would you like to request?”) 
 
In this section the Circle explores what they would like to see happen next in order to restore or 
create wholeness within this group. This often begins by each person offering some action that they 
are willing to do to restore the community. The end result of this phase is a set of agreements that 
each person will accomplish in a given time frame. The focus here is on strategies that produce 
mutual benefit or collective well-being, and may offer some type of systemic response to the 
situation, not just an immediate response.  
 
Post-Circle, one round 
“How are you right now in relation to the Action Plans and their consequences?” “Who 
would you like to hear this?” 
 
The Post-Circle is a meetign between all participants in the circle. In this phase we revisit our 
agreed actions by exploring together: what actually happeneed since the Circle; the meaning ‘what 
happened’ has for each person; how satisfied we are with the consequences of ‘what happened’ / 
our agreed actions. It is very important to be clear that in the Post-Circle we are evaluating the 
collective well-being of the participants following whatever has taken place since the Circle, and we 
are not evaluating whether or not the actions have been carried out as described in het Action Plan.  
 
If participants are satisfied   celebration 
If participants are not satisfied  explore what is needed  same questions and dialogueform as in 
the circle  second action plan.  
 
 
    

                                                        
1 Duke Duchscherer, CNVC Certified trainer, RC  facilitator www.togetherwethrive.world; duked303@gmail.com 
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Restorative System 
 
Introductory questions (connection with what is present in order to foster 
commitment): 
 
1. What do you currently do (in case of conflict), which works well? 
2. What do you currently do, which does not work well? 
3. What is your dream, how would you want it to be? 
 
 
 
Preparing to create a compassionate justice system:  
Self-care and planning for sustainable engagement  
 
1. Seek out and agree on your sources of support. Connect with those whose experience 

or empathic understanding can support you in defining and persisting in living the 
principles of nonviolence at every stage.   

2. Define your resources and the reach of your community. Balance the size of the 
system you intend to cocreate with the resources of time, energy and collaboration 
you have available. Prioritize quality and measurable outcomes.   

 
 
 
 
Setting up a Restorative System:  
Preconditions of a Systemic Context for Restorative Practices  

 
1. Engage identified sources of power within the community. Reach agreement within 

the community on the use of restorative practice as a way of handling conflict.   
2. Identify a space where the practice will be held. Consider the symbolic aspects of the 

space (history, location, associations...), the participants' comfort and ease, and 
external sources of noise or interruption.   

3. Develop the human resources necessary to implement the practice. Train, support 
and inspire.   

4. Ensure information on the practice is widely available within the community. 
Communicate.   

5. Develop a means to initiate the restorative practice that is available to all. Seek 
means that highlight ownership of the decision to respond restoratively as belonging 
to those experiencing the conflict.   
 

  
 
Finalization 
 
Further possible agreements (for example regarding confidentiality, publication, 
intervision, feedback, finances etc.) 
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